Part 1. Rate your use and the importance of Seven Lakessets:
Asset Please rate yoldSE of each asset | Please rate tHiIPORTANCE of each

by writing the number 1, 2 or 3 asset bywriting the number 1, 2 or 3

3 - Frequently Use 3 - Very Important

2 - Sometimes Use 2 - Somewhat Important

1 - Rarely or Never Use 1 - Not Important

1 2 3 1 2 3

Activity Center (dance room) 547 106 18 223 266 162
Boating Facilities 486 88 98 156 185 318
Game Room 511 103 48 239 244 165
Gates RATE IMPORTANCE ONLY 38 90 512
Lakes and Beaches 178 210 270 42 107 522
North Clubhouse 307 248 105 101 222 347
Picnic Areas 394 201 62 146 261 260
Playgrounds 423 158 74 129 201 336
Pool 322 171 165 78 155 438
Recreational Activities 454 151 46 183 249 230
Soccer Field Activities 594 39 21 294 236 132
Stables 390 184 87 205 171 295
Tennis 521 97 37 238 223 207
Yard Debris Site 138 158 363 69 125 480

Part 2. Future Planning Focus Areas — The Community Plaring Committee seeks your input on the
following Future Planning Focus Areas.
Focus Area Please prioritize each focus area by

3 — High Priority
2 - Medium Priority
1 - Low Priority

writing the number 1, 2, or 3

1 2 3
Amenities and Services 43 211 409
Energy Conservation and Environment 92 270 311
Finance 31 164 475
Incorporation 383 151 118
Infrastructure (buildings, dams, roads, etc.) 19 116 552
Management and Operations 41 193 445
Public Relations, Communication, and Liaison 169 279 221
Security and Safety 25 108 555

Others We May have Overlooked?

(OVER)
1




578

Do not eliminate the yard debris site

Part 3: We would like your input on areas where we may be abl® cut costs. Any cost savings
would be used to primarily pave our roads. But if needed, o#r infrastructure projects
could be considered. Place an “X” in front of your choice.

Estimated Estimated
Savings to Savings
Community | per Lot

Gates:

99 Do not use a guard at the gates between 7:30AM — 2:30PM. $20,000 $13
The gates will remain open during this time.
This will include adding one person to rovpajrol, 120 total hours.

57  Use cameras, but not guards at the gates. $95.000 $63
The gates will remain open.
This will include adding two more personsduing patrol, 160 total hrs.
Note: This action will first require a legal review of he covenants.

496  Use a guard at the North side gate 24 hours each iy, 2ahours each $0 $0
day at the South side gate. pitbe current 80 hours of roving patrol.

Lawn Mowing:

433  The Association should stop mowing the grass ondae shoulders on 30.000 20
the interior (residential) roaBesidents will maintain this area. $30, $
246 The Association should continue to mow all grass $0 $0
Stables:
238  Eliminate stable operations, but use this space fonalige functions $60,000 $40
or events.
: $0 $0
426  Keep the stables operating as they have been

Yard Debris Site:

95  Eliminate the yard debris site $34,000 $23
$0 $0

Please indicate the number of persons in your householdat fall into each age category.

104 1-12 81 13-19 73 20-30 285 31-55 413 56-70 539 70+
Name Address
Comments
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